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HBS Faculty Pursue Ideas with Impact

T 
he problems facing business and society are increasingly complex. Developing 

solutions to global challenges requires a faculty adept at fi eld work, cross-sector 

collaboration, complex data analysis, and intensive laboratory work, as well as committed 

to disseminating pathbreaking ideas throughout the globe. As a leader in management 

education, Harvard Business School has a strong commitment to improving the practice 

of management and to advancing a world that is more sustainable and inclusive, health-

ier, and better educated.

As the scale and scope of the School’s intellectual ambition deepens, the cost of con-

ducting powerful, relevant, practical, and broad-based research increases. Because 

research today encompasses a wider range of approaches and methodologies than ever 

before—and often requires international travel—the School needs to make an even 

greater annual investment in this area. 

“ AN EXCITING CHALLENGE FOR US IS THE INCREASING 

PACE AND SCOPE OF INNOVATION. THE COMING YEARS 

WILL REQUIRE CAREFUL STRATEGIC INVESTMENT AND 

CREATIVITY TO ENSURE WE CAN SUPPORT THE FACULTY 

IN THEIR WORK AND PRESERVE HBS’S DISTINCTIVE 

RESEARCH EDGE.” Professor Paul Healy, Senior Associate Dean for Research

HBS funds research internally. By freeing faculty members from the constraints of 

seeking grants for their work, the School continues its century-long tradition of problem-

focused research that is the foundation of a dynamic cycle of scholarship, teaching, 

and knowledge dissemination. 

                    Learn more about the impact of HBS faculty and their research.

Investment in Research (FY13)

THE CHANGING NATURE 
OF RESEARCH

$110 million

53% increase since FY03
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Ten HBS faculty and staff  members participated in a faculty immersion to 
Turkey in June to gain a better understanding of how the country has become 
one of the fastest-growing economies in the region. During the weeklong trip, 
they met with business and government leaders and visited a variety of 
companies, including the Merinos rug weaving mill in Gaziantep owned by 
the Erdemoğlu Group, the world ’s leading exporter of machine-made area 
rugs. The immersion was coordinated by the Division of Research and Faculty 
Development and the Istanbul Research Center. Previous immersions have 
taken faculty groups to Brazil, China, Israel, and Japan.

Eight Global Research Centers
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181 144
Working PapersResearch Articles

I 
t’s one thing to research the history of companies in Europe, the United States, 

or Japan, where libraries, archives, and public records are abundant. But 

what about emerging markets, where such resources are either inaccessible or 

nonexistent?

Professor Geoffrey Jones, a passionate advocate of the power of history to inform 

the next generation of business leaders, has answered this challenge with the 

Creating Emerging Markets project. Jones, the Isidor Straus Professor of Business 

History and faculty chair of the Business History Initiative, conceived the ambi-

tious online oral history archive together with Chilean shipping entrepreneur Sven 

von Appen (AMP 76, 1977). The project is building an evidence base for emerg-

ing markets by documenting the personal experience of top business leaders. 

To date, nearly 70 systematic, in-depth interviews have been completed that 

provide a unique perspective on the last 40 years of business in Latin America, 

Asia, Africa, and the Middle East. The majority of these are now available on the 

Creating Emerging Markets website as videos or transcripts, together with links 

to further resources.

“The website is a public good provided by HBS,” says Jones, “and its success 

will be measured by the extent to which diverse researchers make use of it.” 

He credits the project with showing how successful businesses emerged from 

volatile political economies and revealing the broad view of social and ethical 

responsibility shared by so many business leaders in countries with great 

income disparities. 

Learn more at www.hbs.edu/businesshistory/emerging-markets

HBS FACULTY EXPLORE IDEAS 
AROUND THE WORLD
Building an Evidence Base 

for Emerging Markets

All data pertain to FY13 
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9.2
million 227

HBS Cases Sold Worldwide Faculty Positions (Full-time Equivalent)

Global Case Writing 

Shaped by Faculty 

Interests

A 
ssistant Professor Doug Chung’s interest 

in the airline industry has led him to 

research how a Japanese airline facing a 

declining domestic market can expand 

internationally. It potentially will become 

a “home-run” case, as Chung calls it—one 

that focuses on a compelling topic in an 

important industry that is global in nature.

Chung’s case is an example of the inherently 

international nature of research at HBS, 

which recognizes that the School is prepar-

ing students to be global leaders. The idea 

for the case arose during his participation in 

a March faculty immersion to Tokyo, “Japan 

on the Move.” Chung met with representa-

tives from All Nippon Airways (ANA), which 

led to research he conducted for the case. 

He learned that although ANA is one of the 

world’s most profi table airlines, a majority 

of its revenues come from the domestic 

market, which is shrinking due to Japan’s 

declining population and competition from 

the country’s high-speed trains. “ANA needs 

to expand internationally,” explains Chung, 

has this brand recognition issue.”

Chung was one of 18 faculty members who 

participated in “Japan on the Move” to 

gain a deeper understanding of Japan’s 

business environment, especially in light of 

reconstruction after the 2011 earthquake, 

tsunami, and nuclear disaster. HBS’s Japan 

Research Center hosted an all-day confer-

ence, followed the next day by the Japan 

Research Symposium, at which 13 faculty 

members, including Chung, presented to 

more than 100 executives, management 

scholars, and HBS alumni.

“but it is little known outside of Japan, so it
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MAKING A STATEMENT

“ I’m excited about the opportunity to give back and stay involved with the School 

as it continues to do amazing things around the world.” ANAND T. PHILIP (MBA 2006)

Alumni and friends who make an outright gift of $5,000 or more to the HBS Fund for Leadership 

and Innovation are recognized as members of the HBS Fund Investors Society. The establishment 

of this new society refl ects the critical role annual leadership gifts play in advancing the School’s 

highest priorities and in driving innovation and new initiatives.

For more information, contact Stephanie 

Noone, Director, Annual and Reunion Giving, 

at snoone@hbs.edu or 617-495-6526.

GETTING BEHIND HEALTH CARE

Andrew M. Paul (MBA 1983) sees a powerful connection between 

the business side of health care and the benefi ts of better service 

delivery to patients.

“By investing in companies committed to innovation, you can 

improve the quality of life for thousands of people,” he says.

The cofounder and managing partner of Enhanced Equity Funds, 

Paul speaks from experience. His 30-year career has been devoted 

almost entirely to health care. As an example of how innovation 

enhances care, Paul cites an oncology practice in which he invested 

several years ago. The individual doctors were quite competent, 

but the group wasn’t working together.

“We brought in a comprehensive, integrated system, with a better 

fl ow of information, and patient outcomes improved dramatically,” 

says Paul. The company that grew out of this initial effort now 

runs the largest network of cancer treatment centers in the country.

Paul’s experience led him to make a gift during his 25th Reunion 

to endow a fund to benefi t the School’s Health Care Initiative. 

Given the fund’s initial success, he recently made a signifi cant 

additional gift in honor of his 30th Reunion. The initiative works to 

improve the global health care system by fostering more effective 

leadership in health-related organizations.

“My two years at HBS shaped my career,” he says. “I 

want to provide that opportunity to others, and it will be 

good for health care if some of them enter the fi eld.”

SUPPORTING WOMEN AS CASE PROTAGONISTS 

Melissa Wong Bethell (MBA 1999)—pictured at right—

remembers reading only a handful of cases featuring female 

protagonists when she was a student at HBS. While those 

numbers have increased dramatically in recent years, she hopes 

more cases with women leaders will be taught at the School. 

“Diversity of all kinds, whether it is international 

diversity or gender diversity, adds a level of richness 

to the conversation. Also, it is more refl ective of the 

world in which we live.”

Donor support is making it possible for HBS to develop more 

cases with female protagonists. Earlier this year, Mina Gerowin 

Herrmann (MBA 1980) established the Women’s Student 

Association Fund for Case Writing, which underscores the 

School’s efforts to be more inclusive in its teaching and as a 

community. “Times have changed and the cases must as well,” 

says Herrmann. “When Dean Nohria suggested a fund to 

advance more cases with female subjects as the protagonists, 

I could identify with this immediately. It was a project I could 

readily support.”

So could Bethell, a managing director and founding member of 

Bain Capital in London, who made a gift to the fund in honor 

of her 15th Reunion. “I would like to see more focus on how you 

address the positives of being female in the work environment 

and use some of that to your advantage,” says Bethell.

campaign.hbs.edu
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Vivian Wu, Suzanne Scott, and Antoine Colaco (all MBA 2000) reconnected during the strolling dinner.

The HBS Campaign San Francisco Regional Event | June 9

The HBS Campaign Los Angeles Regional Event | June 11

Upcoming Regional Events Around the World
Chicago

New York

Atlanta

Mumbai

Tokyo

Shanghai

Hong Kong

Naples, FL

Palm Beach, FL

Miami, FL

Houston

Dallas

Washington, DC

Paris

London

Rio de Janeiro

São Paulo

Buenos Aires

Mexico City

More to follow

To learn more about upcoming events and see photos from past events, please visit alumni.hbs.edu/CampaignEvents

Haig Mardikian (MBA 1971), Stacey Case (MBA 1988), and Lilian Shackelford 

Murray (MBA 1984) before the start of the featured program.

Jeff Holland (MBA 1987) and Prem Abraham (MBA 1974) caught up during 

the evening event at Fort Mason Center.

Dean Nitin Nohria with Ty Kim and Mike Hohmann (both MBA 

2000) during the event at the Sony Pictures Studios in Culver City.

Michael Lynton (MBA 1987) hosted the 

Los Angeles Regional Campaign event.

An interactive experience was created to help alumni fi nd others in 

attendance with similar interests.
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“ OUR MOST IMPORTANT GOAL 
SHOULD BE TO BEQUEATH TO 
FUTURE GENERATIONS THE 
COURAGE AND THE CAPACITY 
TO INNOVATE.”

—Dean Nitin Nohria
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