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Key Take-Aways 
 

• It is commonly said: “Washington is broken.” This represents a fundamental misunderstanding of 
the problem. In fact, Washington is delivering exactly what it is designed to deliver. The real problem 
is that our political system is not designed to serve the public interest.  

• Our political system has become the major barrier to solving nearly every important challenge our 
nation needs to address. We don’t have a policy problem anymore. We have a politics problem.   

• Gehl Porter Politics Industry Theory analyzes the situation using tools which have traditionally been 
used to understand competition in for-profit industry. This lens sheds new light on the problems—
and, most importantly, on the solutions. 

• The politics industry is a textbook example of a duopoly. It is dominated by two private, gain-seeking 
organizations—our major political parties—and their industry allies, what together we call the 
“political industrial complex.”  

• The actors in the duopoly have designed and optimized the politics industry structure over time to 
advance their own interests, not the public interest. The resulting unhealthy competition in the 
politics industry leads to a failure to achieve the governance and policy outcomes we need. 

• As a result of the unhealthy competition, the duopoly is not incented to solve problems and is not 
accountable for results. Instead, in order to get reelected, each party needs only to convince voters 
to choose them as the lesser of two evils.  Furthermore, there are no countervailing forces to restore 
healthy competition.   



 

• The rules of the game affect the way the game is played and the outcome of the game. We need to 
change the rules to change the incentives to change the behavior to change the outcomes. 

• Today’s political system was not created in the Constitution—most of the day to day functioning 
which drives the unhealthy competition has been “made up” over time. 

• We must re-engineer the rules of the game to restore healthy competition which will incent the 
system to deliver outcomes that matter to citizens. The problems are systemic and structural, 
involving multiple factors that are self-reinforcing. The only way to reform the system is by making 
a series of changes to change the industry structure and the rules that underpin it—shifting the 
very nature of political competition. 

• We only recommend innovations at the intersection of powerful (i.e., address root cause) and 
achievable (i.e., in years, not decades). Together, these mutually reinforcing innovations will alter the 
incentives that drive behavior in the system. 

1. Re-engineer the “elections machinery” to Final Five Voting (state by state, by legislation 
or referendum) 

• Institute Open, Single Ballot Top Five Primary Elections  
• Institute Ranked Choice Voting (RCV) with instant runoff in General Elections  

 

• Thomas Jefferson is credited with saying: “We don’t have government by the majority in America.  
We have government by the majority who participate.” Historically, most of us have defined 
“participation” as voting. We must also participate in the design of the rules of the game.   

Get Involved 
1. See more at GehlPorter.com. 
2. Follow us on Twitter @katherinegehl and @michaeleporter 
3. Email us at gehlporter@kgehl.com.  
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